REPORT

ON THE ENGINEERING
INSTITUTION OF ZAMBIA (ElZ)
INDIVIDUAL AND CORPORATE
MEMBER SURVE Y

CONDUCTED BETWEEN 1ST DECEMBER
2021AND 13™ MAY 2022.

Authors: Eng. Dr. Mweene Himwiinga, ME
Eng. Francis Mwale, FE

2

February 2023




Table of Contents

EXECULIVE SUMIMIALY.. ..ottt e e e e e e et et eeaeaaaaaeeeaaaaeaeesassassaasaa s annnssnnessresresssnneeeeeees 5
O [ 0 To 1§ [ox 1o o PP P PP PEPPP PP 7
2. Mateials and MEtNOUS. ..........ooiiiiiii e e e e 7
3 SUIVEY FINAINGS ..o eiieeiiit ettt r e e e e e s e e e e e e e e e e e e e s annbrneeeeeeaannes 9.
3.1  Findings from Individual MemDbBEr SUNEY........cccccuiiiiiiiiiiiiiiieiieereeeeee e aaaaa e e e 9

ANALYSING RESPONSES TO QUESTION 22 OF INDIVIDUAL MEMBER.SURVEY......21

3.2  Corporate EIZ member Survey FINAINGS.......ccccciuiiiiiiiiiiiiiiieriererreeee e e eeeeaaeeaee e 26
ANALYSING RESPONSES TO QUESTION 10 OF CORPORATE ENGINEERING ORGANIZATIONS £

UNITS MEMBER SURMEY. ...ttt n e e e e e eeeenes 35

Yo LoV =T [ =T 4 LT o £ 38

Y o] 01 1o [ PRSP i

Y o] 01T T [ Gl S ii

F Y o] o1=T g Lo [ TP PPP P PPPTRPP %

APPENIX Tl e e e e e e e e e e e e s e e e e e e e eas Xiii

EIZ Individual and Corporate Member Survey Page2



Table of Figures

Figure % Plot of Number of Respondents per class vs Total Membership per.class.............. 10
Figure 2- Number of respondents by gender..............coo oo 11
Figure 3- Number of respondents per membership Class..........cooooceviiiciiiiiiviiiiieeeereeeeeee e 11
Figure 4- Occupatio status of respondents, based ongeéned survey classifications.............. 12
Figure 5 Graph showindnow respondents were affected by the Ca8dpandemic.................... 12
Figure 7- Trends in respondent attendance of EIZ discussion fata...............ccccccvvvviviieenenne.. 13
Figure8ir espondent s6 trends in at.t.endanc.e..0ofldEI Z r e
Figure 9- Respondents trends in attending EIZ national AGMS...........ccccvvvieiiiniiiiieee e 14
Figure 10- Respondents involvement technical paper Writing...............cc.coooeee e, 15

Figure 11- Levels of awareness among respondents of the EIZ member life assurance.polidyb
Figure 12- Breakdown of respondents according to tleiareness of their college.................... 16
Figure 13- Awareness of respondents to the existence of the EIZ-22023 strategic plan......... 16
Figurel4i Respondent sd6 awareness of EIl Z affil.l7ati ons
Figure 15 Extent of membership of respondents to EIZ WhatsApp chat groups.................... 17

Figure 16 Respondent sé6 frequenc.y..of..us.e..0f..1.hae8 EI Z we

Figure 17- Respondents' levels of usage of electronic platforms for @agdke internet............. 18
Figure 18- Levels of availability of personal computers to respondents at their hames.......... 19
Figure 19- Levels of Smartphone usage for internet access among respondents.................. 19
Figure20Respondent sd response t o Jdsedterigieaering dowgsgs. woul d
................................................................................................................................................ 20
Figure 21- Respondents’ desire for a modern DMIS...........cooiiiiiiiii s 20

Figure22r Respondent s perception of..ElLZ.serv.RRlces and

Figure 23- Respondents versus total membership per.Class..........cccccoviiiieiiiiiiniiiieeee e 26
Figure 24- Corporate reSpondents DY tYPe......oooi oo 27
Figure 25 Corporate reSpONdENtS ACHVILIES.......c.ieiiiiiiieiiiieeeiriirie e 27

Figure 26- Satisfaction levels of respondents in EIZ Secretariat registration and renewal effiegncy.
Figure 27- Level of satisfaction by respondents in the availability of local engineering skills.28

Figure 28 Perceived advantage in the lobakiness environment respondents expressed as a result
Of DEIONGING 10 ElZ.... .o e e e e e e e e e e e e e e e e e e e e e e e e s s e e e s s e s e aanananes 29

EIZ Individual and Corporate Member Survey Page3



Figure 29- Expression on whether EIZ corporate members require partnerships with foreign firms
and whether mendbship with EIZ advantaged them in such relationships..............cccccvvvveeneee. 29

Figure 30- Respondents' preference on taking up intel@std COUrSeS..........cooovvvveeveeeniininnn. 30

Figure 31- Frequency of corporate respondents sponsoring their employees to attend regional and
NALONAL AGM S, ettt e e e e sttt e e e e e e bbb e e e e e e e s e bt ba et e e e e e aasbaneeeeeeeas 30

Figure 32- Expectations of respondents from EIZ on their annuagatitinsin light of the Covid19
=T T =T 0 1o PSR 31

Figure 33- Perceptive satisfaction level of corporate respondents with the services and representation
(0 72U PEER 31

Figure34-Cor porate respondentsdé perception of EI Z's
LYo 1W 1] g T IR=T0 T 1= PP 32

Figure 35-Re s p 0 n d e n tnefElZ'p rele in ugporting individual engineering professionals.
................................................................................................................................................ 32

Figure 36- Corporate respondents' perception of the role of EIZ in spearheading engineering
excellence and INNOVALIQN..............oooiiiii e e e e e e e e e e e e e e e e e e e e e e e e e e s e e s s aaaaans 33

Figure37-Cor porate respondentsd perception of the ro
behavior among itS MEMDETS..........ooi e 33

Figure38 Cor porate respondents6é perception of EI Z's
industry, government and ACAUEMIIA..........uuiieiiiiiiiiieee et e et e e e e s e e eeaee s 34

Figure 39- Corporate respondents' perception a'&kole in inspiring and supporting engineering
professionals through MENTOrING.........cccoiiiiii e 34

Figure 40- Corporate respondents' perception of the role of EIZ in inspiring young people to study
=T aTo 1 T=T 1T TP PP PPP SRR 35

EIZ Individual and Corporate Member Survey Page4



Executive Summary

In fulfillment of the requirement in the 2019 to 2023 Engineering Institution of
Zambia (ElZ)Strategic Plan thgire andpoststrategicplan implementation surveyshould
be comuctedto ascertainmprovement of perceptiora descriptive members survey was
developed andolled out to EIZ members from®iDecember 2021 to ¥3Viay 2022.

A total of 969 individual members participated wiblg@corporate membeiaso took
part. Basedon the survey findingo a scal e of 1Dissatisiiedbarsl§nt i ng
AVery S adahe averbgesatisfactionperception ratingf individual responderst was
3.08. Applying a 95% confidere level,the average satisfaction level for EIZ indivad
membersdll between2.96 and3.10. This translate to beingfiNeutralo .

50 engineering organizations took part in theganizations(corporate) menber

surveyBased on the survey finding, on a scale
i Ver tsfiedBa, the average sat i oofp@aatetespondentpwas c ept i

3.71. Applying a 95% confidence level, the average satisfaction level fordatforate
members fell betweeB.47and3.95. This translated to beirfiNeutralo .

The top thee emerging thematic expectatiofiem individual members included:

1 Improved service delivery and enhanced engagement with members -
Respondents complained of lamteractiveengagementetween ElZsecretarigtand
members and prospects for purposes of comication and feedick, and requested
for increased facilitation of the same among memhber§hey recommended
strengthening of institutional capacity and coordinatlRaspondentsiso requested
for provision of modern paymenoptions, improved visibility ofElZ and increased
access to engineering opportunities through modern media

91 Individual member capacity building - Individual member capacity building
through facilitating upskilling, training, seminars, online courses, Continuing
Professional Developmer(iCPD), Mentorship internships, encouraging industry
universitycollege collaboration to ensure curriculum meets industry requirements,
entrepreneurship trainingnd entrenchment of ethicsvasa clarion call of majority
respondents.

1 Aiding Access to Empoyment and Contracting opportunities - Respondents
implored EIZ to assist members access engineering job opportunities and contracts,
especially graduates from universities and colleges, particularly female engineering
graduates. They also requested tHAZ encourages engyers to facilitate
progressive job positions for engineering personnel in organizations.

The top threemerging themati expectationsrbm corporatenembers included:

1 Capacity building for local firms in form of skills development andraining
programs leadership and mentorship programs as well as inculcation of athic
engineering practice.
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1 Compliance and Competence assessmeint Respondents urged EIZ tmbby
governmento ensurghatawardof contracts to companié® based orconplianceto
the EIZ Act No. 17 of 2010requirements as Weas competence, rather thimvest
priced bids.

1 EIZ engagement with membership and society Respondents requested EIZ
leadership andsecretariatto ensure constant and effective engagement it
members and society through effective communication.
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1. Introduction

The purposef theonline survey was to fulfill the requirement under the 2018023
Engineering Institution of Zambid&(Z) Strategic Plan, strategic objective 3 (SO3), which
aspres to rebrand EIZ as a wortdass professional body by 2023.

In its quest to improve member perception, B2 strategc plan identified the need
to develop and implement an Information, Education and Communication (IEC) Strategy.
The action plan tohis effect included conducting pre and post strategy implementation
perception surveysThis survey report fulfills the prenplementation perception survey, as
it is conducted while th20197 2023EIZ strategic plan is in implementation phase.

2. Materi als and Methods

A primary online descriptive survey was conducted amei@gmembersocial media
sites ad via email from1st December 20R until 13" May 2022.The launch of the survey
took place on 2¥ November 2024kt Garden Court Hotel, in Kitwelhe leynote speaker
was Professor John Siame, the then Northern Region EIZ Chairgsessmmppendix 1)
The surveywhich consisted of questionnaires with both closed and open ended questions
(see Appendix Il)was open to all membership classes of the &Zwdl as corporate
members The survey was subdivided into two to cater for individual aondoorate
membes. Theindividual member survey watkesigned to obtain quantitatiaad qualitative
information in order to establighe following:

1 Questions 1 to 4: Embeship Identification (ID) number gender, membership

class and current state of employment/ occupation

1 Question 5: Cow-19 impact

1 Question 6to 15: Gauge involvement and engagemeamt EIZ activities,

governanceawareness Ot | Zidiesnational affilations, benefits angart ofthe
institutionts strategic direction.

1 Question 160 21: Gaugeextent of usageof electronic platforms to enable EIZ

Secretariat tadentify the best medium to use to target future EIZ engagements
and member capacity buildiragtivities, appropriatelyin particular question 20

is intended to determine the popularity of online coursesnasans for delivering
member capacity buildingand using the online courses apossible source of
additional nortraditiond income Question 21 is intended to gauge member
endorsement of the need for a modBata and Information Management System
(DMIS) to enhance member experierzcel services.

1 Question 22: is the main member satisfacperception gauging question.

1 Question 23: invitd individual members to raise qualitativgormation leading

to emerging thematic concerns by stating their top three strategic priorities.

Thecorporatemember survey was also designedaoner quantitate and qualitative
information as follows:
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1 Quesions 1 and 2: Knowingf the respondent corporaterganizationswere
engineering units or organizatignsheir membershipID number and their
engineering activities.

1 Questions 3 t®: These questions gaugew efficiently EIZ registers and issues
memberstp and practicing licenses to corporate membevrailability of suitable
engineering manpowerand whether belonging to EIZ advantages the
organizations on the local market and in their international relatjgsshi

1 Questions 7like question20 in the indivdual member survewyas intended to
gaugesuitability of EIZ introducingnternetbased online trainingt costeffective
pricing for purposes of individual membegapacity buildingand contributing to
nonttraditional income for the institution.

1 Questions 8 was meant to gauge involvement obrporate engineering
organizations in EIZ governance.

1 Question 9 was meant to find oift engineering organizationsategorically
expeced EIZ to extend relief measurestawds t he organi zati on
payment oligation in view of the effects of the Covid-19 pandeic on
engineering organizationso productivity

1 Question 10 (like question 22 in the individual member survey) was intended to
measure the perceived satctfan level among engineering organizations.

1 Question 11 (like question 23 in the individual member survewjited
engineering organizations to raise qualitative information leading to emerging
thematic concerns by stating their top three strategic pesri

1 Section 4 of the engineering organizassurvey was intended to gaugerporate
engi neer i n g expectgtian®mfiEE towvardsita SaBieholders

Literature review was also conducted to help comparedhductand reportingof
online surve findings to those of other professional memnltorganizations that have
attained worleclass standards. In particular, the 2021 mersberey for the Institution of
Engineering and Technology (IET UK) was obtained to makebservation®on member
participation and perception outcomess well as begtractice in reportingurvey finding
for technical membership institutiand§he UK Engineering Council 2013 Survey of
ProfessionallyRegistered Engineers and Techniciaggort was alsgleaned forthe same
purposesas the IET 2021 member survey report.
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3 Survey Findings

3.1

Findings from Individual Member Survey
A total of 969 respondents took part in the individual member survey, against a total

ElZ individual membership dt4,320, representing a particifmat of 4%.

Table 1:Total Respondents per mbership classcompared to the total individual

member population of ELZ

Total

. Number of Respondents vs Total
Membership Class Membership | Respondents by Membership per
Per Class Membership Class Class
FELLOW 315 32 10.2%
PROFESSIONAL ENGINEER 5860 266 4.5%
INCORPORATED ENGINEER 57 2 3.5%
ASSOCIATE ENGINEER 796 54 6.8%
GRADUATE ENGINEER 1846 86 4.7%
STUDENT ENGINEER 340 25 7.4%
PROFESSIONAL
TECHNOLOGIST 537 41 7.6%
FULL TECHNOLOGIST 1818 53 2.9%
TRAINEE TECHNOLOGIST 569 18 3.2%
STUDENT TECHNOLOGIS 526 30 5.7%
CERTIFIED TECHNICIANS 523 40 7.6%
FULL TECHNICIANS 1063 32 3.0%
TRAINEE TECHNICIAN 78 6 7.7%
STUDENT TECHNICIAN 133 8 6.0%
MASTER CRAFTSPERSON 1556 44 2.8%
FULL CRAFTSPERSON 4681 92 2.0%
TRAINEE CRAFTSPERSON 251 40 15.9%
STUDENT CRAFTSPERSON 602 29 4.8%
SKILLED PERSON 2769 71 2.6%
Totals 24,320 969 4.0%

ElZ Individual and Corporate Member Survey
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Figure 1displays the comparison per membership claseggondenperindividual
membership class versus tata&mbershipn that class.

Repondents vs Total Membership Per Membership
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Figure 1- Plot of Number of Respondemisr class/s Total Membershiper class.
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Figure 2belowshows how many respondents were male and how many were female.

NUMBER OF RESPONDENTS BY
GENDER
8.2%

mFemale

mMale

91.8%

Figure 2 - Number of espondents by gender

Figure 3below shows he number of respondents per membership class, based on
sel-declarations by respondents

3. Please state your membership class.

969 responses

Fellow

Professional Engineer
Incorporated Engineer
Associate Engineer
Graduate Engineer
Student Engineer 27 (2.8%)
Professional Technologist
Full Technologist
Trainee Technologist
Student Technologist
Certified Technician
Full Technician
Trainee Technician
Student Technician
Master Craftsperson
Full Craftsperson
Trainee Craftsperson
Student Craftsperson
Life Member
Honorary

Affiliate

Skilled Person

32 (3.3%)

266 (27.5%)

87 (9%)

53 (5.5%)
19 (2%)

30 (3.1%)

40 (4.1%)

34 (3.5%)

6 (0.6%)
8 (0.8%)

40 (4.1%)
29 (3%)
1(0.1%)

0 100 200 300

Figure 3 - Number of respondents per membership class
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The proportions of membership occupatian percentage are depicted Figure 4
while Figure 5 capturethe effects of the Covid9 pandemic on respondents based on five
predefined categories and one undefined.

4. Which of the following best describes your current situation ?

969 responses

@ currently self employed

@ currently employed by other employer
@ currently employed and studying

@ not currently employed or studying

0.7% @ retired

Figure 4 - Occupation status of respondents, based @dafined survey classifications

5. What has been the impact of covid 19 on your employment? please select all that apply

969 responses

There has been no change 283 (29.2%)

| have experienced a job loss 164 (16.9%)
| have experienced a transition...
| have changed my employer o...
| have become self employed

| have experienced increased... 170 (17.5%)
other 268 (27.7%)

0 100 200 300

Figure 5- Graph showindhow respondents were affected by the Cd@gandemic.
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Further, respondent trends in attendance of EIZ scheduled interactive an informative
meetings at branch levelere illustrated irfFigure 6below.

6. Do you attend EIZ branch meetings?

969 responses

@ ALL THE TIME

@® MOST TIMES
SOMETIMES

@ RARELY

@ NEVER

e 3.1%
7.4%

Figure 6 - Trends in respondents attendance of EIZ branch meetings.

Trends in responder@isttendanceof EIZ public discussiorfora were captured in
Figure 7 below Themeetings are usually advertised EIZ socialmedia sitewith a few
d a ynetibebeforemeetings take place.

7. Do you attend EIZ public Discussion Fora?
969 responses

@ ALL THE TIME
@® MOST TIMES
) SOMETIMES
@® RARELY

@ NEVER

3.4%

Figure 7 - Trends in responderattendanceof EIZ discussion fora.
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Figure 8below shows respondentsendsin as far as attendance of EIZ Regional
Annual Gemral Meetings(AGMs) is concerned. These tras also indicate the leV of
involvementof members in EIZ regional governance meetings.

8. Have you ever attended a Regional EIZ Annual General Meeting?
969 responses

@ ALL THE TIME

® MOST TIMES
SOMETIMES

@ RARELY

@ NEVER

v 3.4%
7.6%

Figure 81 respondentitrends inattendancef EIZ regional AGM's.

Figure 9below showsrespondenté trends in as far as attendanceEBZ natonal
annual gener al meneernedn fhese {feAdS Misosindicaie she level of
involvement of members in ElZaional governance meetings.

9. Have you ever attended an EIZ National Annual General Meeting?

969 responses

@ ALL THE TIME
@® MOST TIMES

SOMETIMES
@® RARELY

2.0% @ NEVER
. 0

7.4%

Figure 91 Respondentitrends in attending EZ national AGM.
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Figure 10below illustratest r ends i n respondenalpdperi nvol:

writing.

10. Do you attempt or participate in Technical Paper writing?
957 responses

@ ALL THE TIME
@ MOST TIMES

@ SOMETIMES

® RARELY

@® NEVER

\"- 2.8%
5%

Figure 10 - Respondents involvement technical paper writing.

Thelevels of awareness amorgspondents of the existence of a life aaste policy
for all paid up EIZ membermre shown in Figure 11 below

11. Are you aware of the Life Insurance Policy that covers all paid up EIZ members?
969 responses

® YES
@ NOT VERY CLEAR
@ NO

Figure 11 - Levels of awanessamong respondents the EIZ member life assurance policy.
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Figure 12bdow highlights the level of awareness of thep@glentsof the colleges to
which theg/ belongwhile Figure 13illustrates the state of awareness of the respondents to
the «istence of the 2019 to 2023 EIZ Strategic Plan

12. Do you knowthe mllegethat your field of engineering falls under?

ENo mYes mNotSure

Figure 6 - Breakdown of respondents according to their awareness of their college.

13. Are you aware of the Current EIZ Strategic Plan that runs from 2019 to 20237

969 responses

® YES
@ NOT SURE
@ NO

Figure 13- Awarenes®f respondents to the existence of g 2019- 2023 strategic plan.
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Figure 14 illustrated below seeks to explore respondeltsawareness of EIZ
affiliations to internationagngineering organizations.

14. Are you aware of EIZ's affiliation to the following International Engineering Organizations?
969 responses

SAFEO - Southern African
Federation of Engineering
Organizations

748 (77.2%)

FAEO - Federation of African

0,
Engineering Organisations 348 (35.9%)

WFEO - World Federation of

0,
Engineering Organisations 384 (39.6%)

0 200 400 600 800

Figure 141 Respondentsawareness of EIZ afffations to international engineering organizations.

Respondentsinvolvement inthe existing EIZWhatsApp Chat groupsvasillustrated
below in Figure 15 This question was asked to see the extent to whbhtsApp wasa
viable social mediglatform fordisseminatingnstitutional announcements.

15. Are you a member of any EIZ based Chat (WhatsApp) group?

969 responses

® Yes
@ Not sure
No

1.5%

Figure 15 - Extent of membership oéspondents to EIZ Wiss#pp chat groups.
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Figure 16below illustratesthe frequency with which respondents visited the EIZ
website. As with the WhaApp chat goups, thisquestion was asked to see hhable the
ElZ website was as a point of contémt members.

16. How frequently do you visit the EIZ website?
969 responses

® DALY

@ WEEKLY
MONTHLY

@ YEARLY

@ NEVER

3.9%

Figure 161 Respondentsfrequency of use of the EIZ website.

Ther e s p o nlav@snof wsége of personal computers atettronic devicesor
accessing thmternetwereillustrated in Figure 1L7This questionwas intended to appreciate
thelevels of penetration of use of electronic platforms for internet access

17. Do you have your own personal computer (or laptop, tablet) with internet access ?
969 responses

0.4% ® e

/ @ Not sure
No

Figure 17 - Respondents' levelsf usage of electronic platforms for accessing the internet.
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Figure 18depictedbelon specifically wanted to establishes pondent s 6
personal computsifor internetsurfing. The question & asked with the specific intention
to understand ieels of availability of personal computers after working hguparticularly
at respondest dlomes.Figure 19 specifically sought to establish levels of Smartphone
usage among respondents for internet access.

18. Do you have access to the internet via a personal computer, at home?
969 responses

0.3%

® Yes
@ Not sure
@ No

Figure 18- Levelsof availability of personal computers to respondents at their homes.

19. Do you have and use a smartphone for internet access?

969 responses

@ Yes
@ Not sure
@ No

2%

Figure 19 - Levels ofSmartphonaisage for internet access among respondents.
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Figure 20 shown below illustrates the likelihood that respondents widlke up
internetbased engineering caas by paying coseffective feedo the EIZ Secreatiat. It is
a culminaion of theone of the reasons for investigatingags of electronic devices by
respondents for internet acce3$e income that would be geneditéom online EIZ
coursesvould increase notraditional income and contribute stratgjic objective 1(SOJ)
in the 2019 to 2023 EIZ strategic plan

20. Would you want to take EIZ courses in your field or classification over the internet, at your own
time and convenience by paying a very cost-effective course registration fee to EIZ secretariat?

969 responses

® Yes
@ Not sure
No

3.9%

Figure 20 Respondentiresponse to whether they would take up inteba@ested agineering courses.

While respondents may habeen at different levels of awareness of the procurement
of a newData and InformatiorManagement System (DMIS)y EIZ Secretariatthe
outcomeof question 2XFigure 21)specifically spoke to the need @élivering on strategic
objective 4 (SO4) in the 2019 8023 EIZ strategic plan.

21. Would you want EIZ to introduce a membership-based portal, where you can check
and maintain your membership status, access EIZ information and join membership
groupings that suit your engineering field/s of interest?

969 responses

® Yes
® Maybe
No

4.7%
0.4%

Figure 21 - Respondentsiesire for a modern DMIS.
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Figure 22shown belowis the principle illustration of thperceptive measure of the
level of saisfactionof individual memberespondents in EIZ services and representation.
An analysis of theesponses ftdws below.

22. How satisfied are you with EIZ services and representation?
969 responses

@ Very satisfied

@ Satisfied
Neutral

@ Dissatisfied

@ Very dissatisfied

A
&

Figure 221 Respondentsperceptionof EIZ services and representation.

ANALYSING RESPONSES TO QUESP2IONF INDIVIDUAL MEMBER
SURVEY

Question 22from the questionnairéorms the basis for assessing the individual
member satisfaction with EIZ services and representation. Using a scake Ivtepresents

AVery dissatisfiedo, a @ averdye way alcwatedsta ie®3.9 f i e d 0
Using the formula for estimating the population mean with% 8onfidene level

x+Z. s/ an
Wherezx, the sample average, is 3;0

Z, the critical value for a 95% confidence imiak is 2;

A

6s6 , the sample lstandard deviati on, I's 1

6ndéd, the sample size, is 969

We arrived at: 3.8+0.07.

Thus, based on the sey finding, wth a 95% confidece levd, the average
satisfaction level for EIZ individual members falls beam2.96 and3.10. This translates to
bei ng BHeautalbond 0
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Table 2shown belowcaptures themerging thematic areas of concemexpressed
by individual respondentsn response to question 23 in the survey questionwhiich read
as follows:

Questia 23:fiWhat top three items would you want EIZ to do in the next two years?

Table 2. Summary ofemergingthematic areas of conceas raised byindividual
memberrespondents.

ltem Frequency | Thematic Description of Emerging areas of concern

306 Enhancing Engagement with members and Improved Service
Delivery

Respondents complained of low EIZ engagement with memb
and prospects for purposes of goomication and feedback. The
recommended strengthening of institutional capacity and
coordination.

1 Service elivery: Respondents requested for increased
facilitation of interactive engagements among members,
providing of online selservice payment optisnimproving
visibility through modern information and communication
technology (ICT), increasing access tmmeering related
opportunities and adverts, e.g., EIZ website, member portal, 4
media, regular publications such as Echo.

216 Individual Member Capacity Building

The whole cross section of respondents emphasized the nee
individual member cagrity building through facilitating up
skilling, training, seminars, online courses, Continuing
Professional Development (CPD), Mentorship, inteips,
encouraging industryniversity-college collaboration to ensure
curriculum meets industry requiremergsfrepreneurship
training, and entrenchment of ethics.

204 Aiding Access to Employment and Contracting opportunities

Respondents implored Eld aissist members access engineeri
job opportunities and contracts. Graduates from universities ¢
colleges particularly female engineering graduates, emphasiz
3 this call. They also requested that EIZ encourages employers
facilitate progressive jopositions for engineering personnel in

organizations. Respondents would like EIZ to lobby governmg
to provide similar employment levels in engineering as those ¢
in education and health.

185 Establishing Standard Pay Out Rates and Equal Pay for
Equal Work Policy

4 The whole cross section of respondents insisted on establish
standard pay out rates for @mgering jobs, limiting expatriate
jobs and enforcement of equal pay for equal work policy.

158 Membership Registration, Renewal and Practicing
Respondents would like EIZ membership and Engineering
Registration Board (EngRB) to enhance registration ptiamce/
enforcement, workplace inspections, including curbing

EIZ Individual and Corporate Member Survey Page22



Item

Frequency

Thematic Description of Emerging areas of concern

unauthorized use of members' practicing licenses for register
engineering organaions, and even undertaking electrical wor
for which ZESCO requires a practicing license.

125

ElIZ to Champion National Development Agenda
Respondents emphasized the need for EIZ to champion the
national development agenda, economic developmenighro
research and development (R&D) and facilitating R&D fundin
innovation, trade, increased participatianvalue chains for
increased connectivity to markets, modernization of
infrastructure, helping address engineering challenges in loca
authoritiesproactive rather than reactive inspections of projec
of national interest to prevent shoddy works, STEMahools,
and strengthening its Public Relations (PR).

117

Membership Subscription and Related Issues

Most respondents were unhappy with havimgay annual
subscriptions. Students and unemployed graduates suggeste
their subscriptions are waivenhtil they are in gainful
employment. Other membership classes expressed wishes tl
subscriptions were reduced. There were also suggesbions t
increase the validity of subscriptions for multiple years, e.g., @
subscription payment for the year 202fyobeing renewable in
the year 2025, or 2026. Generally respondents expressed the
for transparency and accountability in the usage of sytbsxrs
paid to EIZ.

98

Membership Benefits

Respondents suggested that EIZ provides benefits to paid up
menbers, to encourage them to renew their membership. The
wanted a clear position on the benevolent fund, access to
sponsorship and issuance of meafmlia such as -Bhirts, hats,
etc. Some shareholders in EIZ wondered when they would
receive dividends fatheir investments.

Many respondents felt that were it not a legal requirement to
member of EIZ to practice engineering, they would opt out of
membership as they had failed to realize benefits.

39

Decentralization of EIZ Offices

Some respondents naested that EIZ considers widening its
presence beyond the two regional offices housed in Lusaka a
Kitwe, to provincial offices. Others even segted EIZ presence
in every district. Respondents based in rural areas complaine
the high cost of maintaing membership due to logistical costs

10

26

Democratizing Access to EIZ Governance Meetings

Some respondents asked that EIZ democratizes accE&s
governance Meetings by holding them on working days in oro
not to hinder some members (e.g., Selddy Adventists) from
attending. They also requested that national AGM venues are
selected based on high accessibility and affordability, to piem
wide attendance. They also requested that affordable rates fo
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Item

Frequency

Thematic Description of Emerging areas of concern

virtual attendance of AGM's to be encourdg€hey asked EIZ to
encourage employers to sponsor engineering personnel to at
AGM's.

11

16

Establishing Engineering Standards
Some respondémrequested that EIZ establishes written
engineering standards for fields such as roads, building, etc.

12

11

Enhancing Local and International Technical Tours
Respondents, especially at student and graduate level, reque
for more local and internathal technical tours to help them
appreciate the state of engineering in industry.

13

10

Monitoring Member Working Environment and Member
Performance

Some respondents suggested that EIZ monitors its member's
working environment texperepce at
work, and performance in respective industry. They also
suggested that EIZ establish anlnaasards for individual
engineers per category.

14

Forging More Partnerships through MoUs

Some respondents recommended that EIZ signs more memo
of understanding with other International Engineering
Organizations and third parties, such as InteonatiEnergy
Agency, among others.

15

ElZ to own Workshops

Respondents suggested that EIZ establishes fully equipped
Workshops in All provinces/ inddrrial parks to strengthen its
agenda in the furtherance of engineering practice in the natio
There wasals a single submission that EIZ establishes an
engineering university.

16

Lobbying for Position of Engineer General
There were submissions towarthe need for the position of
Engineer General in government.

17

Introduce Aptitude Tests/ Exams forall new applicants
Some respondents proposed that EIZ introduces tests at eve
level of membership to validate the aptitude of the applicants,

18

Access to EIZ Governance Positions
Some respondents felt that there was lack of transparency on
opportunitesfor members to vie to be on committees and boa
of the EIZ.

19

Widening of EIZ Colleges

Some respondents requested that EIZ enhances theqresel
categorizing of newer and allied Sectors in ElZ, e.g., Biomedi
Engineering, Aircraft Maintenae Engineering, Water Resource
Engineering, etc.

20

Depoliticize EIZ
Some respondents requested that EIZ be allowed to work wit
undue politicainterference.

21

Improve Crafts and Technician Section (CTS) Access to
Positions of Governance in EIZ
Sone respondents asked EIZ to enable the CTS chapter of E
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Item Frequency | Thematic Description of Emerging areas of concern

more access to governance responsibilities in EIZ. One of the
respondents even asked tRGatS be given an opportunity to
contest for presidency of EIZ.

3 Encourage more ZWES Involvement
22 Somerespndents felt that there was need to actively encoural
more women participation in EIZ matters.

2 Encourage Volunteer Work
23 Respondents also syested that members are encouraged to
volunteer themselves for service in EIZ activities.

2 Protect EIZ M embers
Some respondents felt that EIZ needed to protect its member
from attacks from other nelBlZ organizations or individuals, as
well as emplogrs.

24
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3.2  Corporate EIZ member Survey Findings

A total of 50 corporaterespondents took part in tikerporae member survey, against
a total ElZcorporatemembership o#,52Q representing raoverall participation ofl1.1%.
Table 3 below shows the respemdls by engineering unit or organization.

Table 3: Beakdown of EIZ corporate respondentsemgineeringunit or engineering
organization.

Total Number of Respondents vs Total

: ota Respondents by | Membership per

Membership Class Membership Membership Corporate Engineering
Per Class Class Organization

Engineering Unit 44 7 15.9%

Engineering Org. 4476 43 1.0%

Figure 23 below showsthat engineering units had a 15.9% representation in the
surveywhile the engineering organizations had 1% representation.

Respondents vs Total Membership Per Class

5000 18.0%
4476

4500 16.0%
4000 14.0%
3500
3000
2500
2000
1500

1000

2.0%
500 44 7 43 °

12.0%
10.0%
8.0%
6.0%
4.0%

Total Membership per Class

0.0%
Engineering Unit Engineering Org.

Membership Class

s Total Membership Per Class
mmm Number of Respondents by Membership Class

Respondents vs Total Membership per Corporate Engineering Organization

Figure 23 - Respondents versus total membership per class
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The number otorporateregpondentghat participated in the member survey by type
is illustrated in Figure 24 belaw

1.a. Please state if you are an engineering orgaoizatr engineering unit.

EIZ Corporate Respondents

ENGINEERING UNITS

ENGINEERING ORGANIZATIONS

0 10 20 30 40 50

Figure 24 - Corporate respondents by type.

The corpoater espondent sé6 fields of seatrdinthé ti es
guestionnairare shown in Figure 25 below

2. Please state the nature gbur engineering organization or unit activities

Nature of Engineering Activities

= Commercial/ Professional/
Technical
Construction

= Education

= Electronics and ICT

= Manufacturing

= Mining

56%

» Other

Figure 25- Corporate responddgsactivities.
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FurthermoreFigure 26 illustrated below showise levels of efficiency in registration
and renewakervices by the EIZ Secretatjas perceived by respondents dfigure 27
illustrates the level of satisfaoti by respondents in the awllity of local engineering
skills.

3. How satisfied are you with the period taken to register and renew your organization or unit's

membership and professional certification?
50 responses

@ Very

@ Satisfied

@ Neutral

@ Dissatisfied

@ Very Dissatisfied

Figure 26 - Satisfaction levels of respondents in EIZ Secretariat registrationrandwal efficiency

4. How satisfied are you with the availability of local engineering skills for the cost effective

running of your organization or engineering unit?
50 responses

@ Very satisfied
@ Satisfied

@ Neutral

@ Dissatisfied

@ Very dissatisfied

Figure 27 - Level of satisfaction by respondents in the mlity of local ergineering skills.
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In addition, Figure 28 below illustrates whether or not belonging to EIZ has
advantaged the respondeim the local business environment.

5. Do you find yourself advantaged in the local business environment, especially because of your

membership to the Engineering Institution of Zambia ?
50 responses

® Yes
® Maybe
No

Figure 28 - Perceived advantagia the local lusiness environmenespondents expressedasgesult of
belonging to EIZ.

Figure 29 shows whether or noembership with EIZ assists corporatembers who
need partnerships with foreign firnms running their businesshile Figure 30(Question 7)
shows vhether or not the corporate respondents woeidoll their employees for EIZ
internetbased online courses at cost effective prices.

6. Do your activities require you to partner with foreign firms, and has your membership to the

Engineering Institution of Zambia assisted with such relationships?
50 responses

® Yes
® Maybe
No

Figure791 Re s p o n d e nt oriwhgiherrELZ equpbratemembers require partnerships with
foreign firms and whether membership with Bldvantaged them in such relationships.
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7. Would you enroll your employees for internet-based online soft skills (personal
attributes that enable someone to interact effectively and harmoniously with other
people)and hard skills (specific abilities or capabilities) development courses
provided by the Engineering Institution of Zambia at cost effective prices?

50 responses

® ves
® Maybe
® No

2%

Figure 30 - Respondents' preference on taking up inéttrased courses.

How often respondent corporate institutions sponsor their emplagestend EIZ
regi onal a n d is flwstratedim Fgure Fbh&dva-arther,Figure 32 shows the
expectations of respondents from EIZ regarding their annuakgpbons in light of the
effectsoftheCovid 9 pandemi ¢ on their firmsoé activit

8. How often do you sponsor your employees to attend Engineering Institution of Zambia Annual

Regional and National General Meetings?
50 responses

@ Every year

@ Most years

@ Some years
@ Rarely

@ Not at all

4

2%

Figure 31 - Frequency of corporate respondents sponsoring tegiployees to attend regional and
national AGM's.
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9. From your experience with the Covid-19 pandemic and its effects on your
organization or engineering unit, do you feel the Engineering Institution of Zambia
should have provided relief measures on your annual obligations to it?

50 responses

® Yes
® Maybe
@ No

Figure 32 - Expectations ofespondentérom EIZ on their annual obligationm light of the Covidl9
pandemic.

The principle illustration of the perceptive measure of the level of satisfaction of
corporate memberespondents in EIZ services and representagishown in Figure 33An
analysis othe responses follows below.

10. How satisfied are you with Engineering Institution of Zambia services and representation ?

50 responses

@ \Very satisfied
@ Satisfied
@ Neutral

) 4% @ Dissatisfied
el 2% @ Very dissatisfied

18%

Figure 33 - Perceptive satisfaction level of corporate respondents with the services and representation
of EIZ.
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Respondetswere further asked to give their views (Figure 34) on their perception of
EI Z6s r ol gand suppging engineeringisolutions in society and at individual
level (Figure 35).

Actively working to promote and support engineering solutions for society ( e.g. clean and safe

water )
50 responses

40
37 (74%)
30
20
10
3 (6%) 3 (6%) 3 (6%)
0 (0%) 0 (0%)
0 \ 4 (8%)
1 2 3 4 5 6

Figure 34 - Corporateresponderg perception of EIZ's role in prooting and supporting engineering
solutions in society.

Supporting individual engineers, for example, by providing a sense of community
50 responses

30
27 (54%)

20

10

0 (0%) 4 (8%)

Figure35-Respondent s & [5eole meupdoitinyg mdividfial ekdin@ering professionals.

Respondentsé perception of the role of
and innovatio; and upholding ethical behaviour are shown in figures 36 an
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respectively.

Spearheading engineering excellence and innovation

50 responses
40

30 33 (66%)

20

10
3 (6%)

0 (0%) 1 (%%) 1 (2|%)
0

1 2 3 4

Figure 36 - Corporate respondents' perception of the role of EIZ in spearheading engineering
excellence and innovation.

Upholding ethical professional behaviour
50 responses

40
37 (74%)
30

20

10

0 (0%) 2 (4%) 1@%) 1@%)
0

1 2 3 4

Figure37-Cor por at e r es p o nd eofetofEH in pphaldngethicadl prafessmrdal t h e
behavior among its members.

Respondent s ton Ppl&srrole ptfacibtatisy a conversation between
industry, government and academia, EIZ's role in inspiring and supporting engineering
professionals ttough mentang and its role in inspiring young people to study engineering
are shown in figure88, 39 and 40 respectively.
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Facilitating a conversation between the industry , government and academia

50 responses

40
38 (76%)
30
20
10
0 (0%) 2 (4%) 1@%) 1(2%)
0

1 2 3 4

Figure38-Cor porate respondentsé6é perception of EI Z'
industry, govenment and acaemia.

Inspiring and supporting engineers and technicians through mentoring

50 responses

40
34 (68%
30 (68%)

20

10

Figure 89 - Corporate respondents' perception of EIZ's role inpinag and supporting engineering
professionals through mentoring.
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Inspiring young people to study engineering
50 responses

40

30 31 (62%)

20

2 (4%) 2 (4%) 9 (18%)

2 (4%)

Figure 90 - Corporate respondents' perceptiontbérole of HZ in inspiring young people to study
engineering.

ANALYSING RESPONSES TO QUESTION 10 GFORPORATE
ENGINEERINGMEMBERSSURVEY

Question 10 forms the basis for assessing tBegineering organization or unit
member satisfction with EIZ services and represation. Using a scale where 1 represents
AVery dissatisfiedo, a n d rage was\talaulgted soabe7B. s f i e d O
Using the formula for estimating the population mean witb% 8onfidencdevd:

x+Z. s/ @n
Where x, the sample average, i3,
Z, the critical value foa 95% confidence internal, is 2;
60s6 , the sampl &8/ tandard deviation, 1is
6ndé, the HS@mpl e size, is

We arrived at: 31 +0.24. Thus, based on the surviayding, with a95% confidece
level, the average satisfaction level of E¢drporateorganizational and unit members falls
betweerB.47and3.95. Thi s tr anNedtralad . es to being 0

Table4 shows the thematic areas of concern that arose from questiaith asked
the corporate respondents to raise three strategic priorities they wished EIZ would focus on
in the next two years.
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Table 4: Summary of emerging thematic areas of concern as raisembripprate
member respondents.

Iltem | Frequency | Thematic Description of areas of concern

26 Capacity building for local firms.
Most respondents echoed the need for company capacity builg
programs, more workshops, seminars, skills development and
training programs, as Continuous Professional Development.
Leadershimnd mentorship programs were also highlighted.

Inculcation of ethics in engineering practice was also highlighte

17 Compliance and Competence Assessment
Respondents urged thestitution to ensure that organizations tha
were awarded engieeng tendes were compliant with the EIZ Ad
requirementsRespondents also bemoaned the awarding of ten
based on lowest priced bids at the expense of competence, res
in poor quality delivery and even incomplete projects.

One respondent implorgdat EIZ & National Construction
Council (NCC) find some common ground so that pre
qualifications during tendering for some organizations could
address some disparities which are currently there. Currently |
asks for a company grade, yet EIZ membersiopld be $ed on
personnel grading.

14 ElIZ Engagement with Membership and Society

Respondents requested EIZ to ensure constant and effective
engagement with members and society through effective

3 communication. They encouraged the institution to haraasous
modern communication platforms to improve its visibility and th
advances and standards achieved, by online means such as w
social sites.

12 General Membership Registration, Renewal and Practicing

A number of respondents complained tiet registations fees are
too high and would like the fees to be revised. Other responde
highlighted that the reduction in fees and the ease of the applig
process for firstime applicants may have a positive effect on

4 membership.

Certificate issuance

Somerespondents stated the need to decentralize issuance of
corporate certificates to shorten registration period.
Self-servicei Some respondent called for the availability of-self
service payment platforms for renewing practicing licenses.

12 ElZ Lobbying Government and Foreign Engineering Firms on

behalf of local engineering firms

Respondents implored EIZ to lobby government for preference
local engineering companies to undertake engineering works g
main contractors, and ensure favorable-sontractng terms and a
higher percentage of works than the current 20% when partner
with foreign main Contractors. Respondents also recommende
that EIZ gets involved in highlighting opportunities for synergie
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Item

Frequency

Thematic Description of areas of concern

with foreign engineering firms.

6

ElZ to Champion the active pursuit of Engineering
implementation, STEM in Schools, Localization of R&D,
manufacturing, economic diversification

One respondent recommended that EIZ builds and engineering
university. Another insisted that the procurement bémagineenmg
works be the sole responsibility of engineers. Respondents
emphasized the need for EIZ to take a leading role in promotin
science, technology, engineering and mathematics (STEM), in
education system from primary to tertiary lev&heyalso
encouaged EIZ to undertake Research and DevelopniefiD]
initiatives by sourcing and securing funding for research and
finding local solutions for local problems. EIZ was encouraged
partner with corporates and with new ministries such as the
Tednology andScience Ministry as well as Green Economy &
Environment Ministry. Further, EIZ was challenged to take a le
in identifying areas of economic diversification and local
manufacturing.

Enhancing a Robust Approach
Decentralization Policy: Onerespondent indicated the need for
EIZ to adopt a robust approach to the national decentralization
policy by providing checks and balances in the contracting
processes (at constituency level).

Protecting Local Engineering Jobs

Some respndents regested EIZ to protect local engineering job
by ensuring that expatriates do not overstay and policing agree
skills/ technology transfer periods.

Assist Local Engineering Firms with Access to Finance

Two respondents implored EIZ to provisigpport tocompanies in
terms of accessing financing by collaborating with financial
institutions.

Transparency in recommending of EIZ members to board
positions

One respondent requested that EIZ Improves transparency of
representation on boarddere EIZ § required to provide
nominees.

10

Political interference
One responded emphasized the need to protect the engineerin
profession from political interference.

11

Engagements/partnerships with Sister Organizations

One respondent highlightekde needdr EIZ to promotdinkages
and affiliations with sister organizations to foster benchmarking
and forward evolution through petrpeer learning and
networking.

12

Enhance presence of allied Sectors in EIZ
One respondent advocated for timd@ncemendf the presence of
allied sectors such as hydrogeology.
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Appendix |

Launch of the 2021 Engieeing Instiution of Zambia (EI1Z) Membehip Survey
Introduction Speeclr, Professor John Siame

The Engineering Institution of Zambia was formed underd88NdzY 6 SNJ M1 2F Hamn ® L G
be a World Class professial body that fosters best engingreg practte and technology
AYY20bKAREEAGA YAAAA2Y AAd G¢2 LINBY2GS FyR NB3IdA |
licensed practice and ethical conduct of engineering and applied science for the benefit of the

members and society. One of the coralues of EZ is Excellence which meamsyiding quality

services to our members. One of the objectives of the current EIZ strategic plan is to rebrand EIZ as a
world class professional body by 2023

In pursuit of this, & recognize that in order to enha@¢he EIZ tand, we need to develop an
Information, Education and Communication strategy. This means that we

1 Develop a Customer Service Charter

1 Conducting perception surveys before and after the strategic plan period
1 Haw a Social Media strategy

1 Undertakesensitizaton/ public awareness campaign

It is in this vein that the 2021 EIZ membership survey is being launched today, Mo#itlay 22
November, 2022. The membership survey will be driven by Fellow of the Engineeritgidmsof
Zambia and CEO of MidadineeringLimited, Eng. Francis Mwale wvill give us details on how
the programme will run.

Details of the EIZ Membership Survefgng. Francis Mwale

To roll out and implement the membership survey, two questionndiese been developed, the
Individud Member Qestionnaire and The Engineegi®rganization and Engineering Unit
Questionnaire

1. The Individual Member Questionnaire has been developed to determine the awareness,
involvement and readiness of the individual El@mber, of the current strategiclan
deliverables. Questions are asked¥ol dz3S (G KS AYRAGARdzZ f YSYoSNDa
engagement with the regular programmes such as annual general meetings, technical paper
writing invitations, and branch activities.i$ also desirable to establishalpenetraton of
personal computers andhsart phones as internebased tools in order to explore the
internet as a key interface with members for, among other things, delivery of Continuous
Professional Development (CPAg}ivities. It must be noted that wle CPD mygrammes are
poised to improvehe effectiveness of EIZ members in their specific fields, the current
strategic plan has also identified them are a possible contributor to the ten (10) percent
growth in revenueby the institution.

2. The Engineerm Organizabn and Engineering Unit Quéstinaire has been developed to
address the perception of engineering organizations and engineering ahttse current
level of satisfaction with EIZ service delivery to this typmembership.
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Non-Disclosurenature of the Survey responses

It is worth noting that the respondents (both individual members and engineering organizations and
engineering units) are required to provide their membership number, without wifiielsubmission

will be treated as not validlhe membeship numbers are reqred simply to authenticate that the
individual or institution is a genuine EIZ member. The membership numbers are not going to be used
to positively identify respondents. No resmaent will be reprimanded for the responsprovided in

the survey. It is hped that objectivity will be the primary drive for all responses.

Duration of Survey
The survey is expected to run from"2Rlovember 2021 till 22 December 2021.
How will MembersAccess the Survey?

Electronicoption - Individualmembers will be able to ecess the questionnaire through email
invitations as well as electronic links that will be shared in various social media that host EIZ groups
only, such as Regional, branch Whatsaroups, as well as on the EIZ websitstitutional

(engineering organ&ions and engineering units) members, on the other hand, will only receive the
guestionnaires through confirmed official email addresses of the institutions. This is necessary to
prevent unauthorized institutional responses

Contact @ntre Option¢ to endure wide coverage of responses, the EIZ has provided an audio

contact centre to allow members who for one reason or another, may have limited or no internet
services, but have acse to GSM or landline voice services. Fehsespondats, they will be

required to call0212290075%nd advise the agent whether they can afford to lodge their response

by having the agent reanut the questions and enter their responses in a questionnairetheir

behalf. Such calls will be rectad to provde auditable checksra balances for responses received
OKNRdAK GKS OFftf /SYyiNBe LYy (GKS OFasS 6KSNBE (KS
able to request a caback. The agent withen call the respondent and still getdim to respamd to

the survey.

How Many Responses Does the EIZ hope to Get?

It is hoped that every member will recognize the opportunity they have to provide feedback to ElZ,
in its quest to better the delivery oksvices to its members, and in attaining iiebclass &andards of
service dévery. However, One thousand (1,000) individual members will be an acceptable minimum
response level. It is also hoped that at least one hundred (100) institutions will takekpaity note

that these are not statisticaargets, lut a mere wish.

Professor John Siame:
Recognition of Institutions that have contributed to the hosting of the Survey

We wish to recognize and thank the following organizations and Individuals thatdoanributed to
the sponsoring and hostirgf the 2021 EIZ membership Surye

U Kansanshi Copper MinesSolwezi
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Zamtelg Kitwe

Lafarge Zambia Limited

NEI Investmentg Kitwe

Hamms Engineering Limiteditwe
Mido Engineering Limited Kitwe
Paddy Mukanda@ Radio Phoenix

[enti et A e e et i e

We will now invite questians and answers from the members.
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Appendix | |
Individual Member Questionnaire

2/16/23, 8:18 PM EIZ INDIVIDUAL MEMBER SURVEY

EIZ INDIVIDUAL MEMBER SURVEY

EIZ SURVEY 2021

* Required

This Individual Member Survey Questionnaire is made available to
Engineering Institution of Zambia (EIZ) individual members on the
following terms:
1. The survey is using the membership number entered by the
respondent only to screen for duplication of submissions from the
same member as well as to confirm that the respondent is a
genuine EIZ member through comparing the membership number
entered by the respondent with that on the EIZ database. It is not
going to be used to identify the member. It is not required to know
the individual respondent.

NON- 2. The information provided by the respondents will become the

DISCLOSURE property of EIZ Secretariat. The information so provided is only

STATEMENT going to be used to generate statistical data and ideas for the
betterment of EIZ. None of the information will be divulged to third
party organization/s or individuals in the format that individual
respondents will provide through the questionnaire.
3. Members are encouraged to respond objectively and
independently to the questions raised in the questionnaire.
However, no respondent will be reprimanded for any of the
responses they provide to the questionnaire. It is just hoped that
objectivity and independence is maximized in order to increase the
quality of outcomes from the survey.

1. 1. Please state your membership number? *

2. 2.Please state your Gender. *

Check all that apply.

[ | Female
[ male

https://docs.google.com/forms/d/1KP728168ItHscp9eAJ3AMZKG-xUtsfObP1hk04mSStY/edit?pli=1
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2/16/23, 8:18 PM

3.

4. 4. Which of the following best describes your current situation ? *

EIZ INDIVIDUAL MEMBER SURVEY

3. Please state your membership class. *
Check all that apply.

[ | Fellow

l:l Professional Engineer
[T Incorporated Engineer
|| Associate Engineer

[ ] Graduate Engineer
[ student Engineer

[ Professional Technologist
[ | Full Technologist

[ ] Trainee Technologist
[ student Technologist
[ ] certified Technician

[ | Full Technician

i:l Trainee Technician

[ | student Technician

[ | Master Craftsperson
[[ Full Craftsperson

i;l Trainee Craftsperson
lj Student Craftsperson
[ Life Member

[ | Honorary

[ ] afriliate

[ skilled Person

Mark only one oval.

() currently self employed
() currently employed by other employer

() currently employed and studying

/
{

() not currently employed or studying

() retired

https//docs.google.com/forms/d/1KP728166ItHscp9eAJSAMZKG-xUtsfObP1hk04mSetY/edit?pli=1
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2/16/23, 8:18 PM EIZ INDIVIDUAL MEMBER SURVEY

5. 5. What has been the impact of covid 19 on your employment? please select all %
that apply

Check all that apply.
[ | There has been no change

[ 11 have experienced a job loss

m | have experienced a transition from full to part time work
Ll | have changed my employer or started a new job

[ 11 have become self employed

m | have experienced increased work (e.g. more hours/ tasks or greater demand for
products/services)

[ | other
6. 6. Do you attend EIZ branch meetings? *
Mark only one oval.
() ALLTHETIME

() MOST TIMES
() SOMETIMES

() RARELY
() NEVER

7. 7.Doyou attend EIZ public Discussion Fora? *
Mark only one oval.
() ALLTHE TIME
() MOST TIMES
() SOMETIMES

() RARELY
() NEVER

https://docs.google.com/forms/d/1KP728166ItHscp9eAJSAMZKG-xUtsfObP1hk04mSetY/edit?pli=1
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8. 8. Have you ever attended a Regional EIZ Annual General Meeting? *
Mark only one oval.
() ALLTHE TIME
) MOST TIMES
() SOMETIMES
) RARELY

) NEVER

9. 9. Have you ever attended an EIZ National Annual General Meeting? *
Mark only one oval.

() ALLTHETIME
() MOST TIMES
) SOMETIMES

() RARELY
() NEVER

10. 10. Do you attempt or participate in Technical Paper writing?
Mark only one oval.

() ALL THE TIME

~ ) MOST TIMES
) SOMETIMES
) RARELY

https://docs.google.com/forms/d/1KP728166ItHscp9eAJSAMZKG-xUtsfObP1hk04mSetY/edit?pli=1
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EIZ INDIVIDUAL MEMBER SURVEY
11.  11. Are you aware of the Life Insurance Policy that covers all paid up EIZ
members?
Mark only one oval.
C_)YES

) NOT VERY CLEAR

12.

12. Do you know the category that your field of engineering falls under? *
Mark only one oval.

) Yes

13.

13. Are you aware of the Current EIZ Strategic Plan that runs from 2019 to 20237 *
Mark only one oval.

14.
Organizations?

Check all that apply.

14. Are you aware of EIZ’s affiliation to the following International Engineering

[ | SAFEO - Southern African Federation of Engineering Organizations
| | FAEO - Federation of African Engineering Organisations

[ ] WFEO - World Federation of Engineering Organisations

https//docs.google.com/forms/d/1KP728166ItHscp9eAJSAMZKG-xUtsfObP1hk04mSetY/edit?pli=1

5/9
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15.  15. Are you a member of any EIZ based Chat (WhatsApp) group? *
Mark only one oval.

() Yes

"~ ) Not sure

16. 16. How frequently do you visit the EIZ website? *
Mark only one oval.

() pAILY
() WEEKLY
(") MONTHLY
) YEARLY

A

() NEVER

17. 17. Do you have your own personal computer (or laptop, tablet) with internet
access ?

Mark only one oval.

18. 18. Do you have access to the internet via a personal computer, at home? *

Mark only one oval.

) Yes

() Not sure

https://docs.google.com/forms/d/1KP728166ItHscp9eAJSAMZKG-xUtsfObP1hk04mSetY/edit?pli=1
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19. 19. Do you have and use a smartphone for internet access? *

Mark only one oval.

() Yes

"~ ) Not sure

20. 20. Would you want to take EIZ courses in your field or classification over the

*

internet, at your own time and convenience by paying a very cost-effective course

registration fee to EIZ secretariat?

Mark only one oval.

21. 21. Would you want EIZ to introduce a membership-based portal, whereyoucan *

check and maintain your membership status, access EIZ information and join
membership groupings that suit your engineering field/s of interest?

Mark only one oval.

) Yes

https//docs.google.com/forms/d/1KP728166ItHscp9eAJSAMZKG-xUtsfObP1hk04mSetY/edit?pli=1
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22. 22.How satisfied are you with EIZ services and representation? *
Mark only one oval.

(") Very satisfied
() satisfied

() Neutral

() Dissatisfied
() Very dissatisfied

23. 23. What top three items would you want EIZ to do in the next two years?
Respondent to state

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/1KP72S166ltHscp9eAJ3AMZKG-xUtsfObP1hk04mS9tY/edit?pli=1 8/9
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Corporate Member Questionnaire.

2/16/23, 8:20 PM

EIZ Engineering Organizations and Engineering Units Membership Survey

EIZ Engineering Organizations and
Engineering Units Membership Survey

Introduction and Email

* Required

NON-
DISCLOSURE
STATEMENT
AND
COMPETENCE
OF RESPONSE

SURVEY

This Engineering Organization and Engineering Unit Member
Survey Questionnaire is made available to Engineering Institution
of Zambia (EIZ) Engineering Organization and Engineering Unit
members on the following terms:

1. The survey is using the membership number entered by the
respondent only to screen for duplication of submissions from the
same member as well as to confirm that the respondent is a
genuine EIZ member through comparing the membership number
entered by the respondent with that on the EIZ database. It is not
going to be used to identify the member. It is not required to know
the Organization or Engineering Unit respondent.

2. Theinformation provided by the respondents will become the
property of EIZ Secretariat. The information so provided is only
going to be used to generate statistical data and ideas for the
betterment of EIZ. None of the information will be divulged to
third party organization/s or individuals in the format that
individual respondents will provide through the questionnaire.

3. Members are encouraged to respond objectively and
independently to the questions raised in the questionnaire.
However, no respondent will be reprimanded for any of the
responses they provide to the questionnaire. It is just hoped that
objectivity and independence is maximized in order to increase
the quality of outcomes from the survey.

4. The Organization or Engineering Unit respondent will be
considered competent if:

a. They hold a senior management position in the Engineering
Organization, with part of their key responsibilities being making
official statements on behalf of the engineering organization.

b. They hold a senior management position in the Engineering
unit, with part of their key responsibilities being making official
statements on behalf of the engineering unit.

Survey Start

https://docs.google.com/forms/d/1fKV7q8BzJT943QPAFaHW2JE7ytXiaHCyL2SSHJtqmRU/edit
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1. 1.a Please state if you are an Engineering Organization or Engineering Unit. *

Check all that apply.

| Engineering Organization
|| Engineering Unit

2. 1.bPlease state your Engineering Organization or Engineering Unit Number *

https://docs.google.com/forms/d/1fKV7q8BzJT943QPAFaHW2JE7ytXiaHCyL2SSHJtgmRU/edit 2113
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3. 2. Please state the nature of your organizational or engineering unit activities: *

Mark only one oval.

e

7 Accommodation and Food Services

() Agriculture

() Energy

() Environment

) Hospital and Health Care

Py

() Manufacturing

() Other:

https://docs.google.com/forms/d/1fKV7q8BzJT943QPAFaHW2JE7ytXiaHCyL2SSHJtgmRU/edit 313
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4.

5.

EIZ Engineering Organizations and Engineering Units Membership Survey

3. How satisfied are you with the period taken to register and renew your %*
organization or unit's membership and professional certification?

Mark only one oval.

() very

() satisfied
() Neutral
) Dissatisfied

() Very Dissatisfied

4. How satisfied are you with the availability of local engineering skills for the cost *
effective running of your organization or engineering unit?

Mark only one oval.

() Very satisfied

() satisfied

() Neutral

) Dissatisfied

Ve

; Very dissatisfied

5. Do you find yourself advantaged in the local business environment, especially ~ *
because of your membership to the Engineering Institution of Zambia ?

Mark only one oval.

C DYes

https://docs.google.com/forms/d/1fKV7q8BzJT943QPAFaHW2JE7ytXiaHCyL2SSHJtgmRU/edit 4/13
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7. 6. Do your activities require you to partner with foreign firms, and has your %*
membership to the Engineering Institution of Zambia assisted with such
relationships?

Mark only one oval.

8. 7. Would you enroll your employees for internet-based online soft skills (personal  *
attributes that enable someone to interact effectively and harmoniously with other
people)and hard skills (specific abilities or capabilities) development courses
provided by the Engineering Institution of Zambia at cost effective prices?

Mark only one oval.

) Yes

() Maybe

D No

9. 8. How often do you sponsor your employees to attend Engineering Institution of *
Zambia Annual Regional and National General Meetings?

Mark only one oval.

() Everyyear

() Most years

() Some years

_ ) Rarely
(D Notatall

https://docs.google.com/forms/d/1fKV7q8BzJT943QPAFaHW2JE7ytXiaHCyL2SSHJtgmRU/edit 5/13
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10. 9. From your experience with the Covid-19 pandemic and its effects on your %*
organization or engineering unit, do you feel the Engineering Institution of Zambia
should have provided relief measures on your annual obligations to it?

Mark only one oval.

() Yes
() Maybe

C_JNo

11.  10. How satisfied are you with Engineering Institution of Zambia services and ¥
representation ?

Mark only one oval.

) Very satisfied
) Satisfied

) Neutral

) Dissatisfied

Very dissatisfied

12. 11. Please state the top three strategic priorities you would like the Engineering  *
Institution of Zambia to focus on in the next two years.

s . . From the
For each statement, please indicate how important you think range of 17
it is that the EIZ fulfills this role in society :
https://docs.google.com/forms/d/1fKV7q8BzJT943QPAFaHW2JE7ytXiaHCyL2SSHJtgmRU/edit 6/13
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13. Actively working to promote and support engineering solutions for society (e.g. *
clean and safe water )

Mark only one oval.

Not important at all

Very Important

https://docs.google.com/forms/d/1fKV7q8BzJT943QPAFaHW2JE7ytXiaHCyL2SSHJtgmRU/edit M3
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14. Supporting individual engineers, for example, by providing a sense of community *

Mark only one oval.

Not important at all

Very Important

https://docs.google.com/forms/d/1fKV7q8BzJT943QPAFaHW2JE7ytXiaHCyL2SSHJtgmRU/edit 813
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